MuULTISTATE TAX COMMISSION
Working Together Since 1967 to Preserve Federalism and Tax Fairness

To: Members, Executive Committee

From: Ryan Rauschenberger, Treasurer

Date: November 17, 2015

Subject: Financial Statements for the four-month period ended October 31, 2015

OVERALL COMMENTS:

Attached are the financial statements for the four months ended October 31,
2015.

The budget column amounts in the attached report are computed and are
based on the amounts in the approved fiscal year 2015/2016 budget. The budget
amounts for this fiscal year were approved at a meeting of the Commission on July
29, 2015 in Spokane, Washington.

Membership Assessments, Audit Fees, and Nexus fees are recognized ratably
throughout the year.

Administrative Services expenses are allocated based on the relative
expenses of each department that receives an allocation.

Favorable variances (for revenue or expense items) are shown as a positive
numbers and unfavorable variances (for revenue or expense items) are shown as a
negative numbers.

BUDGET AND FUND SUMMARY:

Overall -

Cost savings associated with the vacant deputy executive director position
contribute to the surplus in the general operations, audit, and nexus programs. The
personnel costs of the deputy executive director position (an administrative services
expense) are allocated to the three program areas noted previously.
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General Operations -

The actual year to date surplus in this program area was substantially the
result of personnel cost savings related to a vacancy in the legal department as well
as the vacant deputy executive director position.

Audit Program —

The actual year to date surplus in this program area was a consequence of
personnel cost savings from an auditor vacancy that was not filled until mid-
September and another auditor position that remains vacant.

Nexus Program -
The actual year to date surplus in this program area was caused by personnel
cost savings due to one vacant position in this program.

Training Program -

The training program sets registration fee levels for its schools on a cost
recovery basis and taking into account a projected number of students at each
school. The actual year to date deficit in this program area was a result of the
number of registrations for each-of the two schools held in this four month period
being less than what was projected and used to set the program budget. Also, two
training program schools were held in the four month period ended October 31,
2015 while only one was budgeted within this period. The holding of this one extra
school accounts for much of the variances in the revenue and expenses in this
program for this period.

INCOME STATEMENT - Revenues:

The approved budget for FY 2016 anticipated participation by
Massachusetts. However, Massachusetts is no longer participating in the Audit
Program. This resulted in an unfavorable effect of $66,336 in the Audit Program
Fees and an unfavorable variance of $16,584 in the General Operations Support
Fee-Audit for the four months ended October 31, 2015.

Mitigating the loss of $66,336 of Massachusetts audit fee revenue is the audit
fee revenue of $12,538 from Delaware. Delaware joined the Audit Program effective
July 1, 2015. The financial effect of Delaware joining the Audit Program was not
anticipated nor included in the approved budget for FY 2016.

A spreadsheet is attached to this report which presents the variances in the

audit program fees and general operations support fee — audit for the four months
ended October 31, 2015.
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INCOME STATEMENT - Expenditures:

Salaries, Retirement, and Employee Insurance show favorable
variances for the four months ended October 31, 2015. These favorable variances
are primarily due to four vacant positions as noted earlier.

P:\..\trea201510
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MULTISTATE TAX COMMISSION

ASSETS
CURRENT ASSETS

Money Market Accounts

Cash in Banks

Investments

Petty Cash

Accounts Receivable - Nexus Fees
Accounts Receivable - Membership Fees
Accounts Receivable - Audit Fees
Accounts Receivable - Other
Prepaid Maintenance

Prepaid Subscriptions

Accrued Interest

TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT
Office Furniture & Equipment

Leasehold Improvements
Less: Accum Depred & Amortization

TOTAL PROPERTY AND EQUIPMENT
OTHER ASSETS

Expense Account Advances
Rent Deposits

TOTAL OTHER ASSETS

TOTAL ASSETS

LIABILITIES & FUND BALANCE
CURRENT LIABILITIES

Accounts Payable

Other Currrent Liabilities
Accrued Vacation Pay
Payroll Taxes Payable
Unearned Program Fees
Unearned Registration Fees

TOTAL CURRENT LIABILITIES
FUND BALANCE

Appropriated Fund Bal-Enterprise Automation Project
Appropriated Fund Bal-Equipment Reserve
Restricted Fund Balance-Cumm

Unappropriated Fund Balance-Cummula
Unappropriated Fund Balance-Current

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND
BALANCE

$3,264,743
903,781
4,355,442
891
74,048

MULTISTATE TAX COMMISSION Page:1

Balance Sheet
For the Four Months Ending 10/31/2015

Rept:6005R
11/18/2015;9:05 AM
Period:Four

546,106
236,147
(622,352)

$9,717,174

$6,000
5,484

$159,902

$11,484

$9,888,560

$18,095
5,122
323,679
14
4,287,021
22,650

$555,715
69,206
1,133,561
3,363,551
109,947

$4,656,579

$5,231,981

$9,888,560
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